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EVENT
OVERVIEW

The role of the Chief Risk Officer (CRO) has become more crucial than ever in 2025 as companies

face growing economic instability, rising geopolitical tensions, and increasingly complex
regulatory environments. A recent 2025 EY Global Risk Survey revealed that 78% of
organizations now place risk management at the core of their strategic planning, highlighting
the shift from reactive to proactive risk strategies. Global bankruptcy filings have continued to
climb, with 2025 projections showing a 12% increase from the previous year, according to
Moody’s Analytics, driven largely by interest rate pressures and supply chain shocks. In the U.S,,
PitchBook data shows a surge in corporate defaults in Q1 2025, surpassing the same period in
2024.

KPMG's 2025 Risk Outlook indicates that 72% of companies have restructured their enterprise
risk management (ERM) frameworks to respond more effectively to market volatility and
environmental risks. Meanwhile, Gartner reports that 68% of businesses are now using Al and
predictive analytics to enhance financial risk modeling and decision-making. On the
operational side, 82% of global firms surveyed by BCG in 2025 have upgraded their supply chain
risk protocols due to ongoing disruptions caused by climate events and political instability.
Cybersecurity remains a top priority as well, with IDC stating that 74% of organizations
increased cybersecurity investment in 2025 to address the growing sophistication of cyber
threats and Al-driven attacks.

Despite these advancements, a 2026 Forrester report found that 84% of CROs believe their
organizations still face internal barriers in embedding risk culture across departments. To
support professionals facing these evolving challenges, the Chief Risk Officer Summit by
Trueventus provides an essential platform to exchange insights, explore emerging risk
technologies, analyze industry case studies, and build meaningful connections with leaders
shaping the future of enterprise risk.

WHY YOU CANNOT MISS THIS EVENT

- Integrate risk management into strategic planning, decision-making, and major
transformations.

« Implement strategies to streamline processes and cut unnecessary risks.

« Ensure effective monitoring and transparency of information flow across all departments

- Leverage advanced tools and technologies for a holistic understanding of enterprise risks.

« Understanding the various risk perspectives and related analyses.

« Strengthen information governance to minimize communication gaps and risk exposure

tru
event
Us

WHO
SHOULD
ATTEND?

This event is targeted but not limited
to:

« C-Suite Offices

« Presidents/ Vice Presidents

« Directors/ Managing Directors

« Heads/ Head of Department

« Country/ General Manager

Managers/ Managers of:

« Risk

« Enterprise Risk Management
« Strategic / Corporate Planning
+ESG

« Sustainability

- Corporate Strategy

» Compliance

« Internal Audit

« Internal Control

- Governance

« Business Continuity

« Information Technology

« Cyber Security

« Human Resource

- Innovation

« Finance

« Business Forecasting

From the following industries:
« Banking

« Finance

« Insurance

« Transportation & Logistics

« E-Commerce

« Airlines & Aviation

« Automotive

« Telecommunications

+ Retail / Luxury Goods

« Business Process Outsourcing
« Healthcare

« Pharmaceutical

« Tourism & Hospitality

« FMCG

« Government Agencies

« Aviation

- Service-related industries

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA

S, :+60327750051 )M :aimi@trueventus.com
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EVENT PARTNERS

JASIAN BANKERS ASSOCIATIONY,

The Asian Bankers Association (ABA) serves as a platform to advance the banking and finance industry in the Asia-Pacific region and
promote regional economic cooperation. Its key goals include facilitating the exchange of views on banking opportunities, fostering
fellowship among regional bankers, encouraging collaborative activities to support members' roles in economic development, and
initiating projects that boost trade, industry, and investment cooperation across the region.

www.aba.org.tw/

|

CyberSecurity Malaysia is committed to provide a broad range of cybersecurity innovation-led services, programmes, and initiatives to
reduce vulnerability of digital systems, and at the same time strengthen Malaysia’s self-reliance in cyberspace.

Cybers

L\ Y S I A

www.cybersecurity.my/

FHRREEREDWE
Hong Kong Association of
Risk Management and Safety

Established in 2005, the Hong Kong Association of Risk Management and Safety is dedicated to those who are committed to improving
safety in their areas of responsibility through management of risk. The Association is organized as a not-for-profit institution, no part of its
assets or income is inured to the benefit of any private individual, partnership, or corporation. The Association engages in activities that
are consistent with the qualification as a tax-exempt entity.

www.hkarms.org/

ESG

Association of Malaysia

ESGAM®

The ESG Association of Malaysia (ESGAM) serves as the nation’s premier multi-disciplinary collective, uniting experts from the corporate,
academic, financial, and legal sectors to accelerate Malaysia’s transition toward sustainability. As a catalyst and enabler aligned with UN
Sustainable Development Goal 17, we champion a vibrant ecosystem built on inclusivity, transparency, and ethical governance. By bridg-
ing the gap between global mandates and local action, we empower stakeholders to move beyond profitability, ensuring that environ-
mental stewardship and social equity are at the heart of Malaysia’s transformational journey.

www.esgmalaysia.org

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA
S, :+60327750051 )X :aimi@trueventus.com
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Irm

Imstitute of Risk Management

The Institute of Risk Management (IRM) is the leading professional body for Enterprise Risk Management (ERM). We provide globally
recognised qualifications, training and advisory, publish Thought Leadership and run insightful events open to both our members and the
wider public, all of which are underpinned by our professional standards, defining the requirements risk managers need to meet. By these
means, we help organisations and individuals build excellence in risk management and raise awareness of risk across society so that they
protect value and take advantage of opportunity. IRM is a registered charity.

theirm.org

FOR FURTHER DETAILS, CONTACT
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Billy Chan
Senior Director, Group Risk
Prudential plc, Singapore

Varuni Webb
Head, Regulatory and Risk Initiatives, CIB COO
Standard Chartered Bank, Singapore

Dinesh Ganisan
Vice President, Technology Risk Management
UOB, Malaysia

Adam Peckman
Head of Risk Consulting - Asia Pacific
Aon, Singapore

Derek Taylor
Head of Strategic Risk Consulting Marsh Advisory, Asia
Marsh, Singapore

Wan Norashikin Mohd Nasir
Group Risk & Assurance Head
Gentari, Malaysia

Kshitij Singh
VP - Data Intelligence Group - Wealth Management
JPMorgan Chase & Co., India

Narender Shiver
Vice President (Solution Lead for Group Risk Vertical)
OCBC, Singapore

Hamidi A Razak
Chief Risk Officer
Bank Muamalat, Malaysia

4"ANNUAL CHIEF RISK OFFICER

FEATURING PRESENTATIONS AND CASE STUDIES BY DISTINGUISHED SPEAKERS

Desmond Chong
Chief Risk Officer (Asia Pacific Legal Entity)
Mastercard, Singapore

Stefan Plesko
Head Enterprise Risk Management Swiss Re Asia
Swiss Re, Singapore

Dr. Jenny Tan
Head, Group Internal Audit (Global Portfolio)
Capitaland, Singapore

Niharika Manchanda
Head of GRC & Business Resilience
Agoda, Thailand

Ingrid Beroia
Chief Risk Officer (CRO)
Gcash, Philippines

Murugan Satish M
Vice President | Head of CRE Credit Risk, Mumbai
Morgan Stanley, India

Azlina Izhar

Head of Group Business Continuity Management
& Risk Control

Affin Bank Group, Malaysia

Leos Gregor
Chief Risk Officer (CRO)
Home Credit Vietnam, Vietham

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA
S, :+60327750051 )X :aimi@trueventus.com
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Day One: Wednesday, 20t May 2026

0800 Registration & Coffee

0850 Chairperson Welcome Address

0900 Session One
Shifting from defensive risk management to a forward-looking
stance based on strategic resilience
« Evolving role of risk management
« From risk avoidance to opportunity recognition
« Building organizational resilience
Ingrid Beroia, Chief Risk Officer (CRO)
Gcash, Philippines

0945 Session Two

Identifying and addressing new and evolving risks in the industry

« Emerging risk landscape

« Early detection frameworks

« Collaboration and culture

Stefan Plesko, Head Enterprise Risk Management Swiss Re Asia
Swiss Re, Singapore

The Speed Networking - The Mad Minutes!

Fun and fast, this networking activity is a great opportunity to grow

your connections.

1100 Morning Refreshments

1120 Session Three

Managing risks associated with technological advancements

based on various industries

« Cyber security risk & privacy risk

« Operational & resilience risk

« Strategy risk

Dinesh Ganisan, Vice President, Technology Risk Management

UOB, Malaysia

1205 Session Four

Big data and a new age of risk management

- Integrating diverse data sources (operational, market, customer,
third-party) for a 360° risk view

« Using advanced analytics and machine learning to detect patterns,
anomalies, and emerging risks

« Strengthening decision-making with predictive models and
data-driven risk forecasting

Leos Gregor, Chief Risk Officer (CRO)

Home Credit Vietnam, Vietham

1250 Networking Luncheon

1400

1445

1530

1600

1645

1730

1815

Session Five

Reimagining Risk Management through Data Intelligence and Al

« Al making risk management predictive with real-time visibility and
earlier risk detection

« Strengthening all major risk domains through automated analysis
and actionable insights

« Strong governance, quality data, and human oversight to ensure
responsible and resilient Al adoption

Kshitij Singh, VP - Data Intelligence Group - Wealth Management

JPMorgan Chase & Co., India

Session Six

Developing and implementing effective risk management

frameworks

+The development of operational risk management as a discipline

+ How operational risk is assessed, measured and managed

« How operational risk is aligned with overall enterprise risk
management

Billy Chan, Senior Director, Group Risk

Prudential pl¢, Singapore

Afternoon Refreshments

Session Seven

Building a risk-aware culture and effective communication
strategies

« Embedding risk awareness across the organization

« Leadership’s role in shaping risk culture

« Aligning risk communication with organizational goals
Hamidi A Razak, Chief Risk Officer

Bank Muamalat, Malaysia

Session Eight

Role of Al in risk management: Applications and challenges
« Transforming risk identification and assessment

« Applications across risk domains

« Balancing automation with human oversight

Adam Peckman, Head of Risk Consulting - Asia Pacific

Aon, Singapore

Session Nine

Shifting from defensive risk management to A forward-looking

stance based on strategic resilience

» Moving beyond risk avoidance toward strategic opportunity
identification

« Embedding resilience frameworks to anticipate disruptions before
they materialize

« Aligning resilience initiatives with long-term business strategy and
value creation

Narender Shiver, Vice President (Solution Lead for Group Risk Vertical)

OCBC, Singapore

End of Day One

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA

S, :+60327750051 )X :aimi@trueventus.com
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Day Two: Thursday, 21t May 2026

0800 Registration & Coffee 1400 Session Five
Geopolitical Risks: Managing regulatory changes, trade wars, and
0850 Chairperson Welcome Address political instability that affect global operations
- Deciphering geopolitical risks — Understand the context and drivers
0900 Session One for geopolitical related effects on global operation
VUCA World: Strategies to better manage geopolitical risk « Preparing to deal with the effects — How do organizations better
- Mapping geopolitical exposure prepare themselves to deal with the effects of geopolitical risks
« Building strategic resilience - Learning for future opportunities — How do organizations create a
« Leveraging intelligence and scenario planning learning culture to sail through future effects of geopolitical risks
Derek Taylor, Head of Strategic Risk Consulting, Marsh Advisory, Asia Desmond Chong, Chief Risk Officer (Asia Pacific Legal Entity)
Marsh, Singapore Mastercard, Singapore
0945 Session Two 1445 Session Six
Strengthening resilience: Strategies for managing risk amid Managing Regulatory Change across large organisations
changes + Building a robust regulatory change framework
- Identifying and prioritizing emerging risks - Cross-functional collaboration and communication
« Embedding resilience across teams and leadership « Measuring impact and continuous improvement
« The role of cybersecurity, redundancy, and agile processes Varuni Webb, Head, Regulatory and Risk Initiatives, CIB COO
Niharika Manchanda, Head of GRC & Business Resilience Standard Chartered Bank, Singapore

Agoda, Thailand
1530 Afternoon Refreshments
1030 Morning Refreshments

1600 Session Seven

1100 Session Three Operational Resilience, The Modern BCM Imperative
Integrating ESG Risks: Managing environmental, social, and « BCM must adapt to faster, more complex disruptions
governance (ESG) risks - Strong alignment between BCM, Risk, IT and business functions
« ESGrrisk landscape « Resilience proven through testing, readiness, and rapid response
- Risk identification & assessment Azlina Izhar,

« Integration into enterprise risk management Head of Group Business Continuity Management & Risk Control
Murugan Satish M, Vice President | Head of CRE Credit Risk, Mumbai Affin Bank Group, Malaysia

Morgan Stanley, India
1645 Session Eight

1145 Session Four Effective communication of risk management strategies and
Human Risk Management: Addressing insider threats, fatigue, and outcomes to stakeholders
decision biases - Simplifying complex risk data
« Understanding human risk drivers - Demonstrating impact and mitigation
« Building a risk-aware culture - Integrating consistent reporting frameworks
- Data-driven human risk insights Wan Norashikin Mohd Nasir, Group Risk & Assurance Head
Dr. Jenny Tan, Head, Group Internal Audit (Global Portfolio) Gentari, Malaysia

Capitaland, Singapore
1730 End of Conference
1230 Networking Luncheon

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA
S, :+60327750051 )X :aimi@trueventus.com
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COMPANY DETAILS

Name Industry
Address

Postcode Country
Tel Fax

Name Job Title
R foail
Name Job Title
E fwal
Name Job Title
E ol
Name Job Title
Tel Email
Name Job Title
Tel Email
APPROVAL
NB: Signatory must be authorised on behalf of contracting organisation.
Neme et
Cemal
e e

Authorising Signature

REGISTRATION FEES

10% discount for ABA members

End of February 2026 USD 1995 (Per Delegate)
End of March 2026 USD 2195 (Per Delegate)
1st May 2026 onwards USD 2495 (Per Delegate)

All options inclusive of delegate pack, luncheon and refreshments.

PAYMENT METHODS

Payment is due in 5 working days. By Signing and returning this form, you are accepting our terms and conditions.

I:] Bank Transfer
D Credit Card

REGISTER NOW

Aimi Najwa

T: +60327750051

E: aimi@trueventus.com

Take a Snapshot or Scan and Email us

TERMS & CONDITIONS

1. The course fee is inclusive of the event proceedings,
materials, refreshment and lunch

. Upon receipt of the complete registration form, invoice will
be issued. Trueventus request that all payments be made
within 5 working days of the invoice being issued. Full
payment must be received prior to the event. Only delegates
that have made full payment will be admitted to event
Clients are responsible for their own banking fees and
banking fees will not be absorbed into the booking price.

. Substitution & cancellations policy. Should the registered
delegate is unable to attend, a substitute delegate is
welcome at no extra charge. Written notifications of all
substitutions is required 5 working days prior to the event.
Trueventus contracts carry 100% full liability upon receipt of
registration. Non payment does not constitute cancellation.
A 100% of cancellation fee will be charged under the terms
outlined below: Due to limited event seats, Trueventus
agrees to book and confirm the seat for the client upon
issuance of invoice. Upon signing of this contract, client
agrees that in case of dispute or cancellation of this contract
Trueventus will not be for total contract value. If a client does
not attend the event without written notification at least 5
working days prior to the event date, he/she will deemed as
no show. A no show at the event still constitutes that the
client will have to pay the invoice amount that was issued to
them. Trueventus does not provide refunds for cancellations.
By signing this contract the client also agrees that if they
cancel that Trueventus reserves the right to pursue monies
owned via the use of local debt collection agency were the
client is situated. Furthermore the client will be held liable
for any costs incurred in collection of outstanding monies.
When any cancellations are notified in writing to Trueventus
5 working days prior to the event, a credit voucher will be
issued for use in future Trueventus events.

Trueventus will at all times seek to ensure that all efforts are
made to adhere to meet the advertised package, however
we reserve the right to postpone, cancel or move a venue
without penalty or refunds. Trueventus is not liable for any
losses or damages as a result of substitution, alteration,
postponement or cancellation of speakers and / or topics
and / or venue and / or the event dates. If € majuere
were to occur Trueventus accepts no responsibility or liability
for any loss or damage caused by events beyond their control,
including, but not restricted to strikes, war, civil unrest, flight
delays, fire flood, or any adverse weather conditions. Trueventus
is not liable in the event that a participant is exposed or is infected
by Covid 19. Trueventus under no circumstances is liable for
any other costs that might have been incurred in the
attendance of the event, including but not limited to flights,
accommodation, transfers, meals etc. Trueventus reserves
the right to replace / change speakers in the best interest
ofthe conference.

. Upon receiving this signed booking form, you the client
herby consent to Trueventus to keep your details for the use
of future marketing activities carried out by Trueventus and
third party organisations & partners.

Copyright and Intellectual Property. Any redistribution or
reproduction of part or all of the contents in any form in
connection to this event is prohibited without prior written
consent by Trueventus.

. Client hereby agrees that he/she exclusively authorizes
Trueventus charged the credit card with details listed above
for the amount provided herein; this registration form serves
as a contract that is valid, binding and enforceable. He/she
at any time will have no basis to claim that the payments
required under this Contract are unauthorized, improper,
disputed or in any way. Upon issuance of invoice Trueventus
will be charging the client USD 30 processing fee.

8. All Trueventus events are held in a classroom or theater
format.

9. All Trueventus events are held at either 5 or 4 Star Hotels.

10. All payment must be directed to Trueventus in full prior to
the event. Any company’s participating in National training
schemes such as HRDC Scheme and are applying grants
you must first pay Trueventus and upon you receiving the
grant you will be refunded this amount back. Failure to pay
prior to the event can result in your company being blocked
from joining the conference.

11. All transaction charges, withholding taxes, local taxes, or
currency exchange issues will be strictly absorbed by
sender. Trueventus reserves absolute right to refuse
admission of participant/s to the event should invoice
amount is not received in full.

HRDC claimable under SBL KHAS scheme
HRDC Approved Training Provider Reg No: 889325K
(Applicable for Malaysia only)

FOR FURTHER DETAILS, CONTACT
AIMI NAJWA
S, :+60327750051 )X :aimi@trueventus.com



